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Financing Entrepreneurship in a 
changing world

Opportunities and challenges

Guy Pollentier – Head of Sustainable Business Competence Centre 
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Changing world?
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THE WORLD IS CHANGING FOR BUSINESSES SINCE 1765 

2015 - Economic growth: from problem to solution  
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Stakeholders 
expectations 
management is 
evolving 

Incl
Finance

Regulatory

Supporting The changing world
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2013

The new 1789?
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The business game changers 
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Licence to 
operate @risk 
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CLIMATE BIODIVERSITY SOCIAL INCLUSION

The new regulatory framework 
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Entrepreneurship?
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Entrepreneurship is per definition being ‘sustainable’ 

Creating value Reducing risks Excel+ =
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Internal

The business of business is still business 

INCREASE INCOME: 

products, services, 

new markets 

POSITIVE BRAND

INCREASE 

EFFICIENCY 
REDUCE RISKS 

soft value

external

hard value
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Reflecting on the value you create and adapt it to 
the changing world is essential 

With the purpose of  creating more and better value for

• Business (Profit) and economy (Prosperity) 

• Environment (Planet ) and society (People)

Resulting in making your business future proof

14

The new paradigm of  business in this changing world 
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‘billion $’ opportunities to seize    

90.000 billion $  
investments needed
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Entrepreneurial action is twofold 

Business 
People 
Planet 

Win-
win

The new meaning 
of growth

Investment

Return

➢ Value for ‘people and planet’ = societal & ecological value 
✓What can I do to improve value for my environment and society      

➢ Value for my business  =  economic value 
➢ How  can people and planet help me to create more profit
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The framework for doing business has completely changed

Mandatory  
action 

Voluntary  
action 
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Mitigation – reduce negative impact 

Regeneration  – create positive impact 

LAND OCEAN AIR 

A TRILLIONS $ BUSINESS CASE 

A new urgency urgency popping up 
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Financing
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Financing  Investing

Funds of customers Proper funds

Risk averse  Risk taking

Capital gain Reimbursement
+ remuneration
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Corporate lending  Project finance  

• (Financial) Assessment of 
company activity

• Assessment of past + 
future ( budget)  

• Assessment of expertise 
entrepreneur 

• Assessment of (technical and 
financial) feasibility of project

• Assessment of future  (budget) 
based on experiences

• Assessment of CAPEX & OPEX
• Assessment of ‘supply chain’ 
• Assessment of expertise project

manager 
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Classical risk assessment

Financial criteria Liquidity

Solvency

Profitability

Short term obligations 
• Current assets/ current liabilities
• ‘liquidities/current liabilities

Long term obligations 
• Cash flows/ liabilities
• Equity/liabilities
• EBITDA/ interest expenses

Earnings
• Earnings/ assets 

Working
capital 

Suppliers + stock / customers
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profitability
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guarantees

Personal guarantees

Collateral securities

• Mortgages
• Pledges
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‘non-financial’ ( risk) assessment

Negative impact on people & planet

Positive impact on people & planet

Solidarity with people & planet
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Double materiality 

• My impact on people , planet ( and profit)

• Impact of people and planet on my business 
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‘Sustainable Regulation is increasing rapidly’  
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3 dimensions of business approach of ESG 

• Leadership: what are my commitments to tackle the issues
• Level of visibility : which info /documents – disclosed  undisclosed
• Are my commitments relevant?
• Who is owner of the commitments : board level and execution level

• Implementation: which actions to achieve the commitments
• Means/resources
• Scope: to which extent do the measures cover my responsibilities 
• Coverage: group level  entity level

• Results
• Performance of measures – aligned with evolutive KPI’s
• Stakeholders reactions / negative news
• Responsiveness : how is negative news managed 
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The EU Taxonomy - guide on sustainable activities 

• A list of economic activities with related criteria  a rating of good vs bad

• Dynamic and flexible adapted to the changing world   static dictate 

• Based on latest scientific and industry experience mandatory list of activities

• Environmental performance   financial performance of an investment
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The 4 steps to be ‘green labeled’  

1. Increase positive impact : Valuable contribution to one or more of the 6 environmental objectives

2. Reduce negative impact : No significant harm to the environmental objectives 

3. Solidarity with social frame works and safeguards  (framework of UN  labour conventions) 

4. Comply with the technical criteria of the EU taxonomy 

4321
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The 6 environmental objectives 
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Actions to limit the causes/ 
to reduce  GHC emissions 

Actions to address the impacts/ 
to reduce our vulnerability  

Focus on climate 
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Climate 
change 
mitigation

7 key sectors who 
can make the 
change happen  
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Three kinds of 
activities which 

can make a 
substantial 

contribution 


